ND EMS Foundation Leadershi
Registration

Name

ND EMS ID Number:

Address

City State Zip

Email

Phone H W C

Service Affiliation:

[] Level I Training; April 18—19, 2015 ($100)

O Level n Training; August 29—30, 2015 ($100)

* Must have completed a previous Level |
course or register to attend Level I in April.

Complete and mail this form along with your
registration fee to:
North Dakota Department of Health

Attn: Accounting
600 E Boulevard Ave—Dept 301
Bismarck ND 58505-0200

OR register online:
https://www.surveymonkey.com/s/FLTNSDK
Contact DEMST with questions:

(701) 328.2388
dems@nd.gov
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NORTH DAKOTA
DEPARTMENT of HEALTH

Division of EMS and Trauma

THE NORTH
DAKOTA EMS
LEADERSHIP

ACADEMY

Facilitated by
SafeTech Solutions

A Joint Partnership Between:
ND EMS Association,
ND Division of EMS & Trauma, and
UND Center for Rural Health Flex Program

2015 Course Details and
Registration



L |he North Dakota EMS Leadership Academy: Course Information |

Level I: April 18—19, 2015

Course Details

Courtyard Marriott, Bismarck R
Leadership 101, 119 R o® ot The courses will begin at 10am on the 1st day,
. m Rat Cleg N T
cEEnEEs BathwEan $ 00 Roo are Q}e"\o o' 3 e and dismiss at around 5pm.
leadership and (701)223-6667 = o° GO &P The 2nd day session will begin at 8:30am and
\\\ e .
management Reserve by March 17, 2015 '«\e/‘oe «N\eoé conclude about 3:30pm.
Basic performance A There is a $100 registration fee for each level of the
improvement Leadership Academy.
Hiring 101 Participants are responsible for lodging arrangements and

The role of the Medical
Director

Recruitment, fraining,
retention of Gen X and Y

Case presentations and
issues from the class

QA, CQl, TQM

Level Il: August 29—30, 2015
Courtyard Marriott, Bismarck
$119.00 Room Rate

(701)223-6667
Reserve by July 29, 2015

After completing Level |, the
session on Level Il will cover:

e Managing change
EMS balanced score card

e Using a council process to

increase listening and talking

o How the history of EMS confinues to influence our actions and
stories today

e Developing a mission and vision
e What makes aleader and how to inspire others to follow
o EMS leaders guide to storytelling

o leadership skills, concepts, and techniques for leading
Generation X, Y, and ME

costs, as well as transportation. Currently a $300 per
participant reimbursement is available from DEMST. Also
note the hotel block deadline, hotel availability in Bismarck is
very limited.

“This course was outstanding. This course is by far the
best, most relevant, and impactful leadership I've

attended”

“Great program! Thought provoking coupled with
action ideas to apply in our service”

N\

“Really appreciate how

much this helps with our
“Very good local problems!”
information. Very
helpful. Gave me

hope. Thanks.”
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